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» Our expertise » Management

Highly effective managers for
decisive situations:

Projects, Bridging vacancies
Transformations ;
Reorganizations ' 4 23
Restructurings R\
M&A-situations
Change Management
Management sparring
Advisory mandates

Company succession and
MBI-situations Branch Manager
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» Our consulting process
Customized, personal and expert advice

Initial discussion Creation of the
concerning the mandate requirement profile

© 2023 Ludwig Heuse GmbH — interim-management.de

Christine Feuerstein

» Company profile

More than 500 successfully executed mandates in the key industries:

>

Joachim Rupp

Managing Partner >

Definition of the cost

framework

family-run businesses, corporations, listed companies and in the public sector -
also internationally

Project focus at C-level and Project experts for technical and commercial
functions in all corporate divisions

+10 years digitalized processes:

highest speed and quality when it comes to identifying suitable top-notch
candidates

High consulting quality by seasoned senior consultants

Excellent reputation through outstanding and numerous award-winning
projects, regular studies conducted in the German-speaking region
(D-A-CH)

Heuse Interim knows industry trends and regularly publishes its expertise in
trade journals on the latest topics

Candidate Candidate interviews Conclusion of contract,
recommendations implementation and
within 24 - 48 hours monitoring

Follow us: @

Transformation through Interim Management

En Frankfurter Str. 13 a | 61476 Kronberg i. Ts.

(] +49 6173 92410

[&] heusegmbh@interim-management.de
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