. PROZESSE

OPTIMIEREN

A SUCCESS STORY: PLANT MANAGER IN SERBIA PRO-
VIDED BY LUDWIG HEUSE INTERIM AS A VISION FOR
LEADERSHIP EXCELLENCE

Global market leader
in its technologies
Worldwide 9.100
employees

Site in Serbia with
1.200 employees

International experi-
enced Managing Di-
rector with fo-cus on
automotive industry
Successful record in
opera-tions in Serbia
and Eastern Europe
German and Serbian
natio-nality Pharma-
zie, FMCG, Aviation
Schwerpunkt:
Leitung und Neu-
strukturierung  von

o Stabilize and opti-
mize commercial and techni-
cal processes

o Optimize product
starts

. Identify and, if neces-
sary, carry out cost optimiza-

tion with appropriate adjust-
ment of workplaces

. Improve  customer
relations to OEMs

Einkaufsorganisatio-
nen

QUOTE OF THE CLIENT:

“The Interim Plant Manager Serbia managed the turnaround of our Serbian location in an ex-
emplary manner. He build on and build up strong ties with regional functions. The Interim
Manager was not afraid to scrutinize the former culture, in which problems remained hidden
and local. Controversially, he was not afraid to bring shortcomings to the surface, discuss them
openly with higher levels, at the same time providing solutions to the problem cause — never
coming empty handed and assuming full accountability for the situation.”

QUOTE OF HUMAN RESOURCES MANAGER EMEA:

,Vision for Leadership Excellence as a guideline for upcoming leadership development in Europe. Lead
by example by open communication and staying accountable for the shortcomings and successes in
the EMEA region”.




You have a similar situation? Let’s talk:
@ +49 617392410, DX heusegmbh@interim-management.de
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Matthias Cropp Joachim Rupp
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